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Introduction 
          Mararikulam North Grama Panchayat CDS was formed in the year 2000 as 

per the instructions of State Government to empower women socially and economically. 

The main objective of this programme was to plan and implement community based 

poverty alleviation programs through participation and cooperation. Kudumbashree 

Mararikulam North Grama Panchayath CDS will provide support to a group of helpless 

women. We have already helped them to dream, also guide them to grab the opportunity to 

make their dreams come true and help them to become financially secure. Officials and 

people's representatives, including locals and also foreigners, make visits to Mararikulam, 

in order to learn the functioning and activities conducted through CDS. 

Kudumbashree aims to empower women to acquire the right and 

capacity for self-determination in social and economic aspects, including asset ownership 

and participation in decision making. As part of this, educational and learning activities are 

being carried out as a follow-up through CDS. The issues, barriers, and approvals in 

workplace, of women in the social sphere and also in various labour organizations, are 

openly discussed. To empower women and to develop them acquire the ability to self-

analyse own status in relation to the personal and social experience are the priority plans of 

CDS. 

General Information 

District   Alappuzha 

Block Kanjikkuzhi 

Panchayath Mararikkulam North 

CDS  Mararikkulam North 

ADS 18 

Total NHG 350 

Total Members 5876 
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SC NHG 3 

SC NHG Members 33 

Special NHG 6 

Elderly NHG 98 

NO.of NHG Graded  330 

Linked  330 

Total Thrift Amount 10206000 

Total Internal Loan 11200600 

No.of NHG Audited  330 

NO of NHG given Matching Grand 27 

Amount of Matching Grand 135000 

Interest Subsidy 1012153 

Revolving Fund 840000 

VRF 100000 

Kudumbashree MIS 320 

TB MIS 320 

ADS, NHG Profile Creation 18, 320 

Destitute Free Kerala Beneficiaries    211 

Total ME Units 120 

Members in ME 600 

No.of Member in Haritha Karma Sena 36 

No.ofBalasabha 44 

No of Balasabha Members 528 

No of JLG 325 

No of JLG Members 2000 

Total JLG Loan Amount 4540000 

JLG Incentive  165925 

JLG Interest Subsidy  341897 

RKLF Loan 0 

Covid Loan 21707000 

MuttatheMulla 5055000 

KSBDC Loan  40000000 
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Mararikkulam North CDS Office Bearers Details 
Name  Designation  Phone Number 

Sukanya CDS Chairperson 7012723081 

Aneeji Manoj CDS Vice Chairperson 62938293274 

Shaji Member secretary 9446029364 

Ambily Accountant  8921145303 

  

 

 

 

 

 

ACHIEVEMENTS OF LAST THREE YEARS (2018-2020) 

 

Organization          

 Over the previous three years, 43 new neighbourhood groups were formed, which 

includes 587 members. Also 98 elderly NHG group has been formed consisting of 1176 

members. The CDS was able to provide support for these neighbourhood groups and to 

formulate detailed programs. Also there are 6 PWD neighbourhood groups (Person With 

Disabilities), including 60 members. They can also meet once a week to keep accurate records 

and registers. CDS was  able to revive 10 inactive neighbourhoods over the past three years.  

 
 
Microfinance     
Micro-financial Assistance is what keeps the social 
network together. It is seen as 'a way to lend to the 
poor whenever possible. Even when the banks are 
reluctant to lend money to an ordinary person, they are 
willing to lend any amount to the Mararikulam 
neighbourhoods. An example of this is the loan 
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received by CDS from the Backward Development Corporation last year. At present (this 
amount is given in the form of loan for the neighbourhood groups in Panchayat CDS on 
financial transparency and discipline. This year, CDS will conduct effective interventions 
across the region, including matching grant, bulk loan, linkage loan, auditing and grading. 
 
From 2018 to 2020 CDS was able to provide Bank linkage to 330 NHG’s that were graded. 
An amount of Rs.7, 49, 79,600/ was given to the neighbouring groups in the form of linkage 
Loan. From 2018 to 2020, the CDS disbursed the interest subsidy of Rs 1012153 and also , 
matching grant of Rs .135000//- .  
 
CDS was able to provide an amount of Rs. 840000/ as Revolving Fund to 56 NHGs through 
National Rural Livelihood Mission. An amount of Rs. 100000/- was provided as Vulnerability 
Reduction fund to 10 NHG’s (Coastal NHS)..  
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MICRO ENTERPRISESAND MARKETING 
 
For the last three years, the Mararikulam CDS has limited their activities to savings and 
credit. In order to develop a self sustain CDS, the requirement of wage employment/ income 
based activities was required.CDS undertook livelihood activities like production, marketing 
which gave a new direction to CDS towards economic empowerment. With the support of 
kudumbashree mission, Geo tag was implemented in CDS, to evaluate the performance and 
financial viability of Kudumbashree enterprises. This has helped in identifying the problems 
and limitations faced by existing enterprises . CDS has taken precise action plan in the 
livelihood sector which is helping a lot of members in earning a sustainable income. 
 
Major ME Units Formation (last three Years ) 

 Women Constriction Unit 
 Coir Unit 

 Event Management Unit 
 Chemical Units (Soap, Hand wash, Lotion, Dish wash etc...) 

 Catering Units 

 ABC Units 
 Candle Making Units 

 LED Bulb manufacturing and Service Units 

 Home Stay  

 Curry Powder Units  

 HarithaKarmma Units 

 Homeshop 

 Kiosk 
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Agricultural sector  

After the CDS was able to make a new history in the field of agriculture through organized 
intervention in the sand dunes of Karappuram, as part of its efforts to lead the Gram 
Panchayat towards food self-sufficiency, various integrated projects  were able to turn barren 
backyards and fields into warehouses agricultural resources today. Today, CDS's intervention 
with the objective of incorporating the Gram Panchayat's annual plan and with the help of 
banks into the agricultural sector has been successful. Kudumbashree Mission has already 
provided Area incentives, Production Incentives and Interest Subsidies based on the 
productivity of each group. 

 

“Subhiksha Keralam” scheme aims at large scale production of paddy, fruits, vegetables, 
tubers, grains etc. CDS converted 1.5 acres of barren land into agricultural land in association 
with MGNREGA. CDS conducted monthly markets, Festival markets like Onam, vishu for 
selling the products of JLG’s. 
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Animal Husbandry  

CDS was able to provide livelihood  opportunity through activities in animal husbandry 
sector. CDS has already undertook and implemented a number of projects such as goat 
rearing, cattle rearing, Kerala chicken, poultry rearing, buffalo rearing, pig rearing, bee 
rearing, ornamental fish farming and rearing of good quality puppies. Animal husbandry 
has become the main sources of income and many women. Animal Birth Control (ABC ) 
Project was very successfully going well now also. 
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Balasabha 

The CDS aims to create opportunities for children to adapt and develop their skills / abilities 
through this programme. Balasabhas, the children's neighbourhood groups, and 
Balapanchayath, the Panchayat level forum, are doing very well today. Today, various 
programs are being launched to facilitate participatory learning, to address, social issues. 

 

There are 44 newly Balasabha units were formed during the last 3 years. CDS conducting 
programmes like, Drug de addiction camps, and exam fear counselling classes for children’s, 

Agriculture etc. 
 
CDS Built a Balasabha Library in 2019 August. It includes more than 137 books. Balasabha 
children’s promote “Balakrishi”. They are working in 24 cent. In Covid-19 pandemic period, 
Balasabha members actively participating in District mission online programmes and getting 
prizes also.  
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Buds and BRC 
 
 After conducting the social survey, CDS was able to identify the situation of families 

of children with dementia. CDS took initiative to start Buds schools at the Panchayat with 

community support of parents who are in need. With the supervision of the Panchayat these 

Buds Schools are functioning well with the management and technical facilities provided  

through Kudumbashree. These schools provide personalized care and protection for children 

with autism, cerebral palsy and mental disabilities. With the help of Kudumbashree Mission, 

CDS has been able to form 2 Special neighbourhood group and organize events including 

Buds Fest regularly last three years  

 

 

 

 

 

 

Destitute Free Kerala (DFK) ASRAYA 

To meet the daily needs of the extremely poor, the CDS is taking the “Agathirahitha 
Kerala” project, of Government of Kerala, which is being implemented under the leadership 
of the Gram Panchayat. The project aims to protect the needy, families affected by accidents 
or diseases, and families led by women who are unemployed and in poor health within the 
social framework. CDS has been able to provide specialized assistance and interventions to 
improve the manner and quality of treatment to the homeless. Basic needs can be met 
accurately by including the exact amount in the annual plan of Panchayat. CDS also provide 
special attention by providing food, clothing, medicine and medical assistance for survival.  
CDS has achieved 100% under this scheme. 

There are now 211 beneficiaries in DFK Project. The Services like food, Medicine 
Education support are given every month. CDS also conduct Medical camps collaborating 
with Health Centre, Homeo, Ayurveda and Allopathy. Health cards also distributed to these 
beneficiaries. CDS was able to construct 10 Houses in the last three years  
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Gender 

CDS very much active in gender related activities. Women’s day Programmes, Training on 
the gender self Learning programme, self defence training, VIMUKTHI - excise -Training 
positive parental training are being celebrated  

♦ Conducting Neetham Campaigns in 2018 - aims to sensitize people on violence against 
women and children. 

♦ Disaster Management classes conducted in CDS Level in association with fire & safety  

♦GENDER RESOURCE CENTRE 
functioning very well Mararikulam North 
Panchayat. It is a Model GRC in 
Kanjikkuzhy Block. CDS provide 
Counselling services to women who are 
facing issues. Each ward has a vigilant 
group which is functioning very well.  

♦CDS has prepared a vulnerability Map 

which shows the areas where women are not secure. The problems of women are solved 
locally by conducting a meeting called “Gender corner’’.  

♦ GRC conducted various programmes like Drugs de addiction Camp name “Vimukthi, 
women wellness programme, elderly peoples day, world mentally retired day etc 
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♦ GRC conducted training on paper carry bag; cover etc to elderly people in Vayojana NHG. 

Scheduled caste and Tribe sector  

A special campaign was organized to increase the participation of Scheduled Tribes / 
Scheduled Castes in the Kudumbashree organizational structure. Based on this, the 
participation of Scheduled Tribes / 
Scheduled Castes in Kudumbashree 
neighbourhood groups has been 
increased and special neighbourhood 
groups have been formed. Based on 
the campaign experience, a special 
plan for sustainable development of 
Scheduled Tribe families was 
formulated. Emphasis was placed on 
neighbourhood access; savings credit 
operations, employment, childcare, nutrition and participation in the Employment Guarantee 
Scheme to ensure their well-being. According to the revised bylaws, the ADS  has ensured 
the proportional participation of the Scheduled Tribes and Scheduled Castes in the CDS 
system.CDS has been able to provide matching grants and revolving funds for the promotion 
of savings credit activities to the Scheduled Caste neighbourhoods. 

 

DDUGKY 

The scheme is being implemented to provide proper training to the educated youth and help 
them to earn a steady income. It was able to attend 33 People. As a result, CDS has been able 
to ensure job security for 18 people 

 

Integration projects 

During last three years Kudumbashree is responsible for the implementation of projects by  
various departments. Most of these projects are in collaboration with the local bodies. In 
addition, several departments such as the Social Security Mission, Fisheries, Poultry 
Development Corporation, Police, Department of Agriculture, Green Kerala Mission, 
Department of Education and Department of Agriculture are linked to it. CDS plays special 
attention to the systematic implementation of development and welfare programs by 
providing funds as envisaged in the scheme. 
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Covid - 19 interventions 

So as to prevent the spread of Covid 19, CDS played a leading role from the outset, the 
Kudumbashree District Mission and the Lottery Department were able to provide masks 
worth about Rs. 2 lakh. It has been a source of income for many women who make a living 
from sewing 

 
 
 
 
 
 
 
 
COMMUNITY KITCHEN 
 
In Support to Kerala State Government project “Hunger Free Kerala “Kudumbashree CDS 
started Janakeeya hotel with the help of GramaPanchayat with the participation of five 
women. About 100 lunches go through the project today and about 250 lunches a day 
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First line Covid Treatment Center 
 

The First Line Covid Treatment Centre is the first fully equipped facility in Mararikulam in 
Alappuzha district. It operates in complete compliance with the same standards and security 
as it does today. From the very beginning, the responsibility of running it was handed over to 
the CDS by the GramaPanchayat. CDS was able to provide special care for the sick and those 
under observation. The centre is managed by Kudumbashree Volunteers who ensure 
complete security as per the exact standards 

 

 

 

 

 

 

 

 

 

Disinfection Team  

The Mararikulam CDS was the first to set up the Kudumbashree Disinfection Team in the 
district as part of the effective implementation of social control and disinfection by 
intervening in the context of the continuing spread of Covid. Today, the Green Army, an 
eight-member unit, is spearheading the disinfection process. All are Kudumbashree 
members. At present the number of Covid cases is a increasing day by day and this unit is 
getting good returns by carrying out decontamination activities. 
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HarithaKarmasena 

Today, there are 36 members of Haritha karma sena  in 18 wards functioning successfully 
in district. The team actively participating in collection of  plastic waste in the               
Gram Panchayat. The classification and marketing of plastic waste is going on effectively. 
Unit is provided  user fee regularly . 

 

 

 

 

 

 

 

 

 

 

 
 

Reserve Campaign 

This campaign was conducted in connection with the Onam marketing and was able 
to attract a lot of attention. Product produced by Kudumbashree units After collect the orders 
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of kudumbashree products from each neighbourhood groups, and deliver it to the respective 
houses under the supervision of CDS. This project has helped in generating sales of around 
Rs 5 lakhs.  
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Thanks….. 

          Here is a summary of the activities last 3 years .By doing the 

above activities, Mararikulam CDS was able to create  a good model 

in the kudumbashree movement. I would like to take this 

opportunity to thank all neighbourhood groups of CDS and ADS. 

Also Panchayat committee, kudumbashree Alappuzha District 

Mission, State mission, various Govt. departments and officials for 

their support and co-operation. Heartfelt thanks to everyone who 

contributed to the success of Mararikkulam CDS  

 

       SUKANYA 

            (CDS Chairperson )   

           

        


